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Audit Dept.

General Affairs Dept.

Accounting Dept.

Corporate Planning Dept.

International Marketing Dept.

Manufacturing Technology Dept.

Pharmaceuticals Marketing Dept.

Glycoforum Project

Fine Chemicals Marketing Dept.

Central Research Laboratories

Kurihama Plant Glycoconjugate 
Research Center Sec.

Takahagi Plant

Management Committee

President

Auditors

Auditors Meeting

Intellectual Property Dept.

Research & Planning Dept.

Regulatory Affairs Dept.

Research & Development Dept. Research & Fine Chemicals Business Unit

Pharmacovigilance Dept.

Lab. Instrument & Reagent Business Unit

Board of Directors❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

Quality Assurance Dept.❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

❚ 

(As of June 29, 2004)
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Shareholders’
Meeting

Corporate Auditors
(4 auditors, 2 of which are
outside of company)

Board of Directors 
(Currently 9 directors, including 1 outside director)

Decides basic policies on business operations and other important issues

Management Committee 
Deliberates on important issues

(Participation of Managing officers)

Compliance Promotion Committee
Approve basic policies, plans and proceedings in regard to compliance

promotion programs

Compliance Officers
General managers of departments and business operating units 

Audit Dept.
(4 members)

Corporate Governance Structure

Appointment

Appointment

Audit

Appointment

Audit

Internal Audit

Corporate Governance

Organization


